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Abstract: The unpredictability and uncertainty witnessed in the global business environment has seen a rise
in intense competitiveness among firms. Some of the causes of this increased dynamism may be attributed to
fast-paced technological change, shortening product cycles, globalization, changes in customers’ demands
and preferences, government regulation and supply of raw materials; thus, causing a major challenge on a
firm’s abilities to perform well. Consequently, intended planned strategies that were developed in relatively
stable environments have failed in such hypercompetitive environments. For organisations to outperform
strategic outsourcing becomes a viable key in the ever-turbulent business environments. Strategic outsourcing
refers to subcontracting a service, such as product design to a third party company. A review of extant
literature has demonstrated that firms which embrace strategic outsourcing, are able to identify and respond
quickly to opportunities and threats, adopt strategic options to compete in product markets and deploy
existing strategic resources to create new sets of resources to respond to changes. However, other studies
show that strategic outsourcing results in improved organizational performance by reducing both costs and
risks, increasing flexibility for innovation as well as freeing up key resources for core competency building. A
review of both theoretical and empirical literature has also revealed various research gaps on the construct
of strategic outsourcing. This paper makes theoretical contributions in strategic management because the
inclusion of the moderating variable, environmental dynamism, and the mediating variable, competitive
advantage, has led to the development of a proposed theoretical model that is expected to guide future studies
examining influence of strategic outsourcing on firm performance.
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1. INTRODUCTION

Strategic outsourcing has been utilized for quite a long time, but much of the concept until the late
1990s was focused on informational technology outsourcing. The objective then was often largely
restricted to achieving operational efficiencies. In the past, the world has witnessed a remarkably rapid
growth in strategic outsourcing in different areas, the target is basically long-term and it focuses on
representing a set of operations that are delegated by a company for management to a third-party
service provider (Maku & Iravo, 2013).

As Cox (2014) states, as from the early days when it was viewed as little more than a hohum tactic
which aimed at reducing costs, strategic outsourcing has now matured into a strategic management
tool. Global outsourcing market's growth in the past years has been phenomenal, and all indications
are that the pace will continue in the coming years. In the face of increasingly intensified competition
in the emerging global economy, firms are progressively turning to strategic outsourcing of some of
their functions (Cox, 2014). With an increasingly turbulent business environment, organizations are
continuously looking for better ways of gaining competitive advantage.

One of the strategies that firms can employ to acquire sustainable competitive advantage is strategic
outsourcing. Strategic outsourcing is basically that part of an organization's process, which is sourced
from outside suppliers with no regard for the type of relation with these suppliers (Kiongera,
Wanyonyi, Musiega & Masinde, 2014). Many leaders consider strategic outsourcing as the only way
to keep a business competitive in this century. The highly turbulent business environment coupled
with almost insatiable customer demands for tailored services and products has forced organizations
to evaluate, improve and re-engineer their operations.
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As Insinga and Werle (2000) noted, these reengineered processes have a significant contribution to
the efforts by organizations to wholly satisfy customer needs and wants. Cox (2014) asserts that every
firm engages in strategic outsourcing to some extent. Some firms may outsource security services,
customer care and logistics, while others choose to outsource after sales technical support, market
research, product design and development. Cox further states that while many firms may not
outsource the above value chain activities, it is more common for most firms to outsource support
activities such as accounting, auditing, staffing, or administration.

The decision regarding what functions to outsource and which ones to keep in-house depends on
many factors from company to company such as the need to develop invest in resources, skills, and to
stay abreast of to the evolving technology in any areas kept in-house (Welch & Nayak, 1992). Many
organizations in different areas are now increasingly pursuing continuous improvement, leaned up
production, reengineered business processes, and integrated supply chains. This is seen in the
increasing number of firms utilizing strategic tools such as Japanese Gemba Kaizen, Total Quality
Management, and Business Process Reengineering (Manning, 2013). As Maku and Iravo (2013)
noted, over the past two decades there has been a growing recognition of the vital contribution of
outsourcing strategy on the performance of organizations

2. STATEMENT OF THE PROBLEM

Schaaf (2004) explains strategic outsourcing as a concept, which represents a contractual transfer
(long-term or constant) of activity, which had been carried out by the outsourcing company, but has
been outsourced to an external supplier. Burns (2000) defines strategic outsourcing slightly
differently, which is the relationship between buyer-supplier and, at the same time, regards activities
previously not carried out by the outsourcer as outsourcing activities. He claims that strategic
outsourcing is a primary organizational strategy through which companies increase the level of
organizational skills. It is an important strategy, through which enterprises get a supply of necessary
and changing skills, say skills, required by the development of new information systems, or acquire
skills needed urgently, usually for a short-term period.

There has been an increase in academic interest in the construct over the past decade (Combe, 2012).
This has been mainly attributed to dynamic business environment characterized by unprecedented
levels of volatility, uncertainty, intense competition, and ambiguity. Due to this, traditional methods
of strategy developed in relatively stable environments are rendered obsolete (Sanchez, 1995; Johnson
et al., 2000).Strategic outsourcing is seen by many economists as a win-win situation but is not always
s0. It has lots of downsides that most people cannot possibly conceive and only must leave it to time.
Organizations turn to strategic outsourcing mainly because it is the general trend without assessing the
cost benefit analysis.

Despite the established importance of the determinant of strategic outsourcing in influencing the
success of the process (Quinn, 2010), and consequently improving performance of the firm (Banerjee,
2011), researchers have given little attention to the drivers (Hancox and Hackney, 2012). There is thus
a need to review outsourcing.

It can also be argued that the lack of conclusive studies could be due to a lack of inclusion of
moderating and intervening variables in previous studies. Consequently, this paper will systematically
review extant literature in the field of outsourcing to develop an encompassing definition of the
construct, identify the processes of strategic outsourcing, the perspectives, and measures of these
perspectives.

3. CONCEPTUAL LITERATURE
3.1. Concept of Strategic Outsourcing

Strategic outsourcing varies considerably according to Tarlochan K (2001) strategic outsourcing is
defined as a transfer of some activities, which were previously carried out by the company, to an
outsource. World Trade Organization defines outsourcing as a transfer of routine, repetitive activities
to external providers. Such a relationship is regulated by a contract between the outsourcer and the
service provider.
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The consequence of outsourcing is the reduction of employees in outsourcing company and the
increase of employees in the outsource company (Harrigan, 2017) defines strategic outsourcing as a
form of company organization, by which companies respond to competitive pressures, which require
improved efficiency. Enterprises can reorganize through acquisitions and mergers, common
investments, strategic alliances or through outsourcing to a connected company abroad or to an
outsource — foreign or domestic. (Lee, 2007) state that through outsourcing enterprises focus on their
core capabilities, lower operating costs, release resources and get access to capabilities on the global
scale. They found out that outsourcing without an ownership or other normative connection in a
‘hierarchical’ environment is to a large extent a matter of trust.

(King, 2007) believes outsourcing to be often connected with processes of knowledge transfer, which
means that partners in outsourcing often learn from each other. (Schaaf,2004) explains outsourcing as
a concept, which represents a contractual transfer (long-term or constant) of ac-tivity, which had been
carried out by the outsourcing company, but has been outsourced to an external supplier. Burns (2000)
defines outsourcing slightly differently, which is Outsourcing like the relationship between buyer-
supplier and, at the same time, regards activities previously not carried out by the outsourcer as
outsourcing activities. He claims that outsourcing is a primary organizational strategy through which
companies increase the level of organizational skills. It is an important strategy, through which
enterprises get a supply of necessary and changing skills, say skills, required by the development of
new information systems, or acquire skills needed urgently, usually for a short-term period.

According to Straub (2011) outsourcing enterprises can acquire various skills, without searching for
new employees. This increases the need for infrastructural and administrative support services.
Through outsourcing enterprises acquire functioning and skilled teams who already possess the
premises and equipment needed for a certain job. If the need for certain skills is only temporally
limited, the enterprise does not have problems with the termination of outsourcing, because there are
no legal obligations regarding the outsource employees.

According to (Suhil ,2015) Strategic Outsourcing is a form of company control. Increasingly,
companies are aware of the problems caused by outsourcing nonstrategic activities, as this de-ters
them from their main activities. By outsourcing nonstrategic activities, companies can focus on
strategically important areas, i. e. to what is required from them by the market and what they are good
in doing currently.

Focus on strategically important tasks enables companies to increase their added value. Quinn and
Hilmer (1994) believe that companies, which only use internal capabilities instead of external (or
instead of outsourcing), are less innovation oriented and fail to seize opportunities for developing new
products with added value. In addition, they believe that once knowledge about a certain specific
activity becomes more important than the knowledge about the final product, highly specialized
outsources can contribute much more towards the added value with lower cost than any integrated
enterprise. In outsourcing enterprises often see a tool for fast and short-term reduction of direct cost.
(Dubrovski 2004) defines outsourcing as subcontracted, separated, transferred (dislocated) selected
business function, activity, service, or program me, which is carried out by an outsourcee.

The study of literature brings us to the conclusion that outsourcing vary considerably according to
different authors. Some definitions are explained below, and for this research strategy out-sourcing is
defined as a transfer of some activities, which were previously carried out by the company, to an
outsource. World Trade Organization defines outsourcing as a transfer of routine, repetitive activities
to external providers. Such a relationship is regulated by a contract be-tween the outsourcer and the
service provider.

The consequence of outsourcing is the reduction of employees in outsourcing company and the
increase of employees in the outsource company (World Trade Organization, 2004) defines out-
sourcing as a form of company organization, by which companies respond to competitive pressures,
which require improved efficiency.

Enterprises can reorganize through acquisitions and mergers, common investments, strategic alliances
or through outsourcing to a connected company abroad or to an outsource — foreign or domestic. Lee
(2007) state that through outsourcing enterprises focus on their core capabilities, lower operating
costs, release resources and get access to capabilities on the global scale. They found out that
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outsourcing without an ownership or other normative connection in a ‘hierar-chical’ environment is to
a large extent a matter of trust. (King, 2007) believes outsourcing to be often connected with
processes of knowledge transfer, which means that partners in out-sourcing often learn from each
other.

(Schaaf 2004) explains outsourcing as a concept, which represents a contractual transfer (long-term or
constant) of activity, which had been carried out by the outsourcing company, but has been
outsourced to an external supplier. (Burns, 2000) defines outsourcing slightly differently, which is
Outsourcing like the relationship between buyer-supplier and, at the same time, regards activities
previously not carried out by the outsourcer as outsourcing activities. He claims that outsourcing is a
primary organizational strategy through which companies increase the level of organizational skills. It
is an important strategy, through which enterprises get a supply of necessary and changing skills, say
skills, required by the development of new information systems, or acquire skills needed urgently,
usually for a short-term period.

Through outsourcing enterprises can acquire such skills quickly, without searching for new
employees. On the other hand, this increases the need for infrastructural and administrative sup-port
services. Through outsourcing enterprises acquire functioning and skilled teams who al-ready possess
the premises and equipment needed for a certain job. If the need for certain skills is only temporally
limited, the enterprise does not have problems with the termination of out-sourcing, because there are
no legal obligations regarding the outsource employees.

Outsourcing is a form of company control. Increasingly, companies are aware of the problems caused
by outsourcing nonstrategic activities, as this deters them from their main activities. By outsourcing
nonstrategic activities, companies can focus on strategically important areas, i. e. to what is required
from them by the market and what they are good in doing currently.

Focus on strategically important tasks enables companies to increase their added value. Quinn and
Hilmer (1994) believe that companies, which only use internal capabilities instead of external
instead of outsourcing, are less innovation oriented and fail to seize opportunities for developing new
products with added value. In addition, they believe that once knowledge about a certain specific
activity becomes more important than the knowledge about the final product, highly specialized
outsources can contribute much more towards the added value with lower cost than any integrated
enterprise. In outsourcing enterprises often see a tool for fast and short-term reduction of direct cost.
(Dubrovski, 2004) defines outsourcing as subcontracted, separated, transferred (dislocated) selected
business function, activity, service, or program me, which is carried out by an outsourced.

3.1.1. Perspectives of Strategic Outsourcing

Strategic outsourcing has a very complex structure, which consists of numerous activities and
functions giving rise to series of administrative and managerial dilemmas. Several theories have been
used to help scientists understand the nature of these operations and activities, as well as to help the
managers of enterprises and organizations handle these processes in an effective manner. It is
commonly accepted that any phenomenon can be described through a series of theoretical frameworks
based on the corresponding approaches. Naturally enough, strategic outsourcing has been approached
applying a series of different theories, which can often lead to confusion among researchers (Busi and
Mclvor, 2008).

Strategic outsourcing is perceived as a set of operations that are delegated by a company for
management to a third-party service provider (Lacity & Leslie, 2003; Ronan, 1991; Jensen, 2006;
Benoit & Li, 2013). Although it appeared in earlier studies this perspective has only become
prominent in recent studies (Vagadia, 2018). It emphasizes the ability of an organisation to undertake
pre-emptive maneuvers to deal with expected changes in its environment. A firm can intentionally
trigger change and continuously adjust its strategic actions, resource use and investment strategies
(Nadkarni and Narayanan, 2007). Therefore, strategic outsourcing is an intentional strategic action
(Masaaki & Kotabe, 2010; Halim & Svend, 2007; Hollesen et al. 2008; Hasliza, 2017; Abdul, Greaver
&Rudyllan, 2007). In this way, it engages in both offensive and defensive measures simultaneously in
anticipation of change in its environment (Oshri, 2018; Benoit, Pauwels &Vandenbempt, 2005).
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Baden (2015) asserts that strategic outsourcing leads to both cost reduction and possibility for the
company to focus its resources on core activities. Strategic outsourcing can be perceived as an
organisation dynamic capability (Abraham & Bullock, 2000, Fuller & Jen, 2011). Numerous scholars
identify different types of strategic outsourcing such as professional outsourcing, multi outsourcing
and information Technology outsourcing (Yin, 1997; Oliver & Smith, 2007; Starr, Merriam & Tisdell,
2011). Strategic outsourcing enables firms to: achieve a competitive advantage in changing markets
through emphasis on the delegation of non-core logistics and focusing on core activities (Gorla and
Somers, 2007); redeploy resources and change their current operations (Vilko and Vining, 2010); and
have a timely response (Gloveman, Brewer & Walling, 2010).

Professional outsourcing, is the practice of contracting an individual specialists or professionals to
handle multiple small tasks without the intention of outsourcing an entire function. (Martin, Pausing
& Teo, 2011). Information Technology outsourcing is a strategy used by many firms to either reduce
their total cost on information technology or gain information capabilities not available inhouse. Multi
outsourcing is an approach to outsourcing in which information technology operations and technology
infrastructure and are contracted to a number of vendors usually in combination with some internally
provided elements of information technology. This multisourcing approach contrasts with fully
inhouse information technology provisioning and sole source outsourcing models. (Liu & Peter,
2015). They identified the competitive advantage to include improved technology, quality service and
minimal cost. Tarn (2015) argued that business leaders did outsource solely tangible resources, such
as products and IT software, but they acquired intangible resources, such as goodwill, technical
knowledge, consultancy services, and intellectual property. Kivijarvi and Toikkanen (2015) stated that
the key benefits for ITO included cost savings, access to new IT solutions, and access to technical
capabilities.

3.1.2. Dimensions of Strategic Outsourcing

Research shows that strategic outsourcing is a complex multidimensional concept. Several dimensions
of strategic outsourcing can be identified from extant strategic management studies Lee (2000).
Strategic decision of planning the organisation based on partnerships with external supplies of goods
and services is specified as strategic outsourcing.

Extant research shows that strategic outsourcing is a complex that is hard to define satisfactorily
(Thuy & Duong 2005; Mark & Lee, 1990). Several dimensions of strategic outsourcing can be
identified from extant strategic management studies. Dickson (1995) identified Human resource and
outsourcing coordination. Human resource outsourcing refers to a process in which the employer
transfers responsibilities and risks for human resource functions to the external provider which
performs this tasks for the company. (Liu & Hancock, 2009). It shows the extent to which an
organisation is able to use its resources to produce better results and improve on performance. Robert
(2001) asserts outsourcing coordination can be characterized through two aspects: that is common and
special. Proper outsourcing coordination makes it easy to use the existing resources to pursue new
strategic options as well as reducing the time and cost spent for switching one resource to another
(Thuy & Duong, 2009; Linder, Yi & Gee, 2011).

Outsourcing coordination has been distinguished from human resource in extant studies (Sanchez,
2001; Hensel & Phillip, 2019; David, Norton, & Jay, 2014; Zhou & Henderson, 2011). (Wei, Yi &
Guo, 2014). This involves the processes that identify and reshape groups of resources within the
organization (Suhil, 2005; Sunayana & Parveen, 2013). Three key aspects of outsourcing coordination
are: identification of the products or services and their target market segments; configuration of chains
of resources capable of being used in the value chain; and deploying resources through supportive
organizational processes and systems to be used for identified purposes (Sanchez, 1995). Outsourcing
coordination increases with reduced costs, difficulty and time required for these three aspects.
Conversely, it increases with the range of alternative novel resource uses, resource chain
configurations, and systems and processes identified to pursue a defined course of action (Colonel,
1997). Several scholars identify strategic action as a dimension of strategic outsourcing (Li ,2015).
Organisation Performance is the capability of a firm to respond to environmental changes by using
various strategic options Norman (2017) it is the capability of the firm to be responsive to
environment by showing different strategic actions at a high speed. The dynamic business
environment exerts pressure on organisations, requiring them to develop different strategic options
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that will enable them to effectively take actions quickly. Through strategic outsourcing the
organisations has the capacity to take these new actions to address such new situations (Mohur, 1978).
Jihad (1989) posits that Organisations in fast-paced industries must entrench strategic outsourcing in
their strategic actions to be able to survive.

3.1.3. Adoption of Strategic Outsourcing in Strategic Management and Outcomes

The value of Strategic outsourcing for the modern enterprise is increasingly being recognized the
world over (Brown & Billy, 2015), and more enterprises are explicitly attempting to manage this
important process. To be successful in the management strategic outsourcing, it is of fundamental
importance to recognize that organisational performance is key, just as any other factor of the
enterprise, should be managed in the context of the overall business (Hiram & Timothy, 2009). The
focus is therefore on achieving high organisation performance. This is achieved by recognizing that
strategic outsourcing is a valuable process that should be managed explicitly in an enterprise (Allan,
2010). Traditionally many enterprises have taken an ad hoc approach to managing resources resulting
in work duplication, inconsistent work practices and loss of important organizational skills when
employees retire or leave the company (Duke & Taylor, 2017). The linking between strategic
outsourcing and organisation behavior is viewed as the key for successful businesses. Thus, Hebert
and Chile (2018) state “the most crucial element of strategic outsourcing is to conceptualize what kind
of resources should the management outsource and what should be done in house.

According to Jin (2017) strategic outsourcing is key and it helps in achieving competitive advantage.
Jin argued that “companies can change from a situation strategic outsourcing causes a company to
grow and the organisation performance goes up. The question may be posed as to the importance of
strategic outsourcing and its contribution to the competitive position of organisations and further to
those of industries and beyond to that of nations (Hill, et al, 2010). Strategic outsourcing plays a
crucial role in the competitive nature of organisations and hence constitutes a critical component of
enterprise strategy (Manuela-Rata et al., 2011).

(Simchi, 2004) defined strategic outsourcing as the act of obtaining semi-finished products, finished
products orservices from an outside company if these activities were traditionally performed
internally. The aim of such a strategic outsourcing definition is to find, unlock, share and capitalize on
the expertise and skills of employees (Levi et al., 2019). Den (2011) defines organisation performance
as the degree to which the organization, with some informational, financial, and human resources,
positions itself effectively on the business market. All organisations have a mechanistic, organic as
well as dynamic nature that influences how strategic outsourcing is handled among the participants in
the organisation (Sahle, 2010). The important thing is the recognition, that the organisation
environment plays in outsourcing of non-core logistics and concentrating on only core activities in
order to improve on organisation performance.

3.2. The Concept of Organisation Performance

The concept of organisation performance emanates from the concepts of efficiency and effectiveness.
A business organization must produce the right products and services and it must produce them using
the fewest possible inputs if it is to have a strong organizational performance (Cheng, 2011).
Organizational performance can be measured by analyzing a company's performance as compared to
its corporate goals and objectives based on three primary outcomes - financial performance, market
performance and shareholder value performance.

Businesses simply endeavour to perform well in several areas of organization. Most importantly, they

strive to do well financially in terms of achieving superior profitability and realizing good returns on
investment. In order to acquire as much market share as possible, it is imperative that companies
produce a product that is in demand and offer it at a price that allows them to compete in the market.
Finally, they need to perform well in terms of creating value for their shareholders by ensuring a
sustainable level of growth and shareholder return (Buchanan, 2014).

Research work on organizational performance should include multiple performance measures. Such
measures could be traditional accounting measures such as sales growth, market share, and
profitability. In addition, factors such as customer satisfaction and non-financial goals of the owners
are also very important in evaluating performance, especially among privately held firms (Cheng,
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2011). This approach is consistent with the proposal of Kaplan and Norton (1996) in the Balanced
Score Card that the performance of a firm should be measured in four perspectives — financial,
customer, learning and growth and internal business processes. The balanced score card directs that
managers should use both financial and non-financial measures to evaluate the organization of the
firm. In the context of this study, organizational performance will be measured by four components —
profitability, sales growth: market share and customer satisfaction.

3.2.1. Measuring Organisation Performance

Waithaka (2016) posits that it is not easy to measure a firm’s performance because organizations have
numerous goals, among them profitability, productivity, employee satisfaction, growth, social
responsibility and the ability to adapt to a dynamic environment. Richard, et al. (2009) advice that
since there exist several dimensions, a researcher should choose those that are best suited to their
study and judge outcomes of that choice. The three major dimensions of performance identifiable in
extant literature are operational performance, financial performance and non-financial performance.
Operational performance 15 includes both product-market outcomes including market share,
efficiency, new product introduction and innovation; and internal process outcomes like productivity,
employee retention and satisfaction (Venkatraman & Ramanujam, 1986). Priem and Butler (2001)
have suggested that there is need to examine the relationship between operational performance and
organizational performance. However, Combs, Crook and Shook (2005) postulate that the two
concepts are distinct from each other, and propose that operational performance be viewed as an
antecedent to organisational performance.

Financial performance is a traditional measure of firm performance based on the shareholder theory.
The major concern for investors is superior financial performance (Chakravarthy, 1986). According to
Venkatraman and Ramanujam, (1986) financial performance is a narrow segment of firm
performance; it shows the achievement of economic goals of the firm by using financial indicators.
The authors identify overall profitability, profit margin, earnings per share, stock price and sales
growth as measures of financial performance. Abbott and Banerji (2003) used profitability to measure
financial performance; the indicators used are ROA, ROS and EBITM. Cho and Pucik (2005) posit
that financial management is represented by three complimentary aspects: profitability, growth and
market value. Atwa (2013) suggests that the most common financial measurements include ROA,
ROI, ROE, sales growth, gross profit, and new wealth creation.

Non-financial performance are mainly subjective measures and qualitative in nature. The information
is collected by asking managers and other informants in key positions to rate their company’s overall
performance on measures such as market share, profitability, innovation efforts and performance of
human resource practices (Singh, Darwish, and Poto¢nik, 2016). Non-financial measures include
aspects such as customer purchases, customer retention, brand retention, and customer referrals,
(Selvam et al, 2016; Namusonge, Mukulu and Mokaya, 2017; Taouab & Issor, 2019). Most of the
studies currently emphasize non-financial or multi-dimensional measures of firm performance in
evaluating the achievement of organisational goals.

Many recent studies combine both quantitative and qualitative measures of performance. Santos and
Brito (2012) identified six dimensions of firm performance: profitability, growth, market value,
customers’ satisfaction, employees’ satisfaction, environmental performance and social 16
performances. Ganesh-Kumar and Nambirajar (2013) adopt market share, sales growth, profit margin,
overall product quality, overall competitive position, average selling price, ROl and ROS as their
measures of organisational performance. Combs, Crook and Shook (2005) in their analysis of
publications in the period from 1980 to 2004 identified three dimensions of performance as:
accounting returns, stock market, and growth. Other measures (market share, survival, and subjective
measure) identified in the publications did not fall clearly into these major dimensions.

4. LITERATURE REVIEW

An extensive review of the vast body of relevant theoretical and empirical literature was carried out as
guided by the key construct in this conceptual review. This section therefore, presents the theories that
underpin the construct of strategic outsourcing and organisation performance as well as related
empirical literature.
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4.1. Theoretical Review

Two theories namely, transactional cost theory and resource based theory were reviewed as presented
in the preceding section.

4.1.1. Transactional Cost Theory

This theory holds that strategic outsourcing, and can lead to an organisation to perform to gain a
competitive advantage. According to Williamson (2003) transaction cost theory studies the
governance mechanisms that can be used to achieve economic efficiency and proposes that the most
favourable organizational structure is that which minimizes transaction costs or the costs of exchange.
Williamson proposes that four variables will affect such costs, namely the frequency of exchange,
environmental uncertainty, asset specify, and threat of opportunism.

Transaction costs are important when analyzing how managers make the outsourcing decision, but the
available case is that is that not all transaction costs are included in the decision, and that such costs
are more intricate than can be included in the type of analysis often undertaken by decision-makers.
Considering Williamson's variables, the research indicates that the outsourcing of services did not
comply solely with the levels of frequency of exchange or the requirement of asset specificity.

According to the Williamson transaction cost theory, when firms outsource, they should consider the
possibilities of associative advantages for both their internal and relational capabilities. The
associative advantage would be the competitive advantage achieved through a relationship between
firms (Cheesley, 2003). Firms should be able to identify factors that greatly affect the decision to
outsource in the corporation from this study.

The diversification of skills create new sources of competitive advantage through transformation and
configuration of the available resources, giving the firm novel ways to create value for their customers
which cannot be imitate by the competitors. According to transactional cost theory a firm’s capability
to develop its competitive advantage is based on three capabilities: managerial and organisational
processes, market positions and opportunities. It is the intangible resource that greatly determine a
firm’s competitive advantage

Managerial and organizational processes refer to the way things are done in the firm or the patterns of
current practices and learning. The market position refers to an organisation current specific resources
in terms of technology, intellectual property, complementary assets, customer base, and its external
relations with suppliers and complementors. The paths refer to the strategic alternatives available to
the firm, and the past strategies that had been adopted.

4.1.2. Resource Based View Theory

The RBV attempts to explain how firms use their resources to achieve a sustained competitive
advantage. According to Penrose (1959) he conceives firms as a collection of resources. Wernfelt
(1994) describes a resource as anything which could be either a strength or weakness of a given firm;
and which is tied semi permanently it. Barney (1991) states that these resources can be tangible and
intangible, for example, assets, capabilities, process attributes, information and knowledge. The RBV
is based on the assumptions made by Barney (1991) that the firms within an industry have different
resource endowments; and these resources are relatively immobile across the firms which makes the
assumption of resource heterogeneity a long lasting one.

In the 1990s the resource-based view theory gained popularity in literature and in practice. This
theory helps organizations to distinguish their core competences and provides knowledge about which
activities should be performed in-house and which should be outsourced. This is defined by the
possession of resources and capabilities. The theory suggests that organizations keep in-house the
activities that provide them with a competitive advantage and outsource all other activities (Anderson
and Weitz, 2008). This view is also known as the core competence approach.

Core activities and core competences are concepts that are frequently mentioned in outsourcing
literature, especially in literature from a resource-based view. Prahalad and Hamel (2010) are the
founders of the relationship between core competence and outsourcing. According to them, a core
competence should provide potential access to a wide variety of markets, make a significant
contribution to perceived customer benefits of the product, and be difficult for competitors to imitate.
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They argue that core competences are not physical assets, but the —collective learning in the
organization, especially how to coordinate diverse production skills and integrate multiple streams of
technology. Core activities are central to the organization in favour of successfully serving the needs
of potential customers in each market.

Many outsourcing frameworks recognize the importance of defining the organization ‘s core
competences and core activities. However, this is a complex task. Insinga and Werle (2011)
distinguish four different types of activities based on the two dimensions contribution to competitive
advantage and level of organizational strength ‘. This results in key activities, emerging activities,
basic activities, and commodity activities. Key activities (core activities) are always kept in-house.
Key activities can bring the organization a competitive advantage in comparison to competitors. Even
if the organization has not enough internal capability to perform the activity, it should be kept in-
house.

4.2. Empirical Literature Review

The relationship between strategic outsourcing and organisation performance is illustrated in several
empirical studies. Different studies have varied point of views on the relationship between strategic
outsourcing and organisation performance because of the different localities the studies conducted.
Different studies on strategic outsourcing and organisation performance are put together to make up
the empirical literature review of this study.

4.3. Proposed Theoretical Model

Theoretical model is imperative in helping to reveal the relationship between independent variables,
moderating variables, mediating variables and dependent variable. In the case of this independent
study, a theoretical model was proposed that illustrated the relationship between strategic outsourcing
and organisation performance. This relationship is demonstrated in a chart marked as Figure 5.1.
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Figurel. Proposed Theoretical Model
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The proposed model shows strategic outsourcing is the independent variable and organisation
performance is the dependent variable. In this study, strategic outsourcing is measured by human
resource, outsourcing coordination, organizational operations, and customer involvement.
Outsourcing coordination is a very critical construct under strategic outsourcing. This is a strategic
asset that helps provide an organization to maintain proper operations and do proper deployment of
resources. Outsourcing coordination is very much useful in aligning strategies in organization to
pursue better performance.

Organizational operations, as a construct of strategic alignment, enhance organization performance.
This enhances internal capabilities of an organization enabling it to increase in its performance.
Human Resource involvement in the formation and execution of an organization’s strategies enhances
performance of the organization as the views and perceptions of employees who execute the strategies
are taken care of. Also, customer involvement is very important as the organization gets to precisely
know what the customer needs are for its success. Organisation performance as the dependent variable
is determined by client purchases, customer retention, brand loyalty, and customer referrals. An
organization that has effectively aligned her strategies experience more client purchase, customers
retention, the customers direct their friends and other people to the organization’s products, hence the
organization retains more customers. Unexpected volatility in the market environment forces business
organizations to strategically align their operations to achieve customer satisfaction and beat their
competitors.

5. CONCLUSION

The relationship between strategic out sourcing and organisation performance is assessed in this
independent study. The main goal of this study was to suggest the most appropriate theoretical model
that illustrates the relationship between strategic outsourcing and organisation performance. Through
reviewing of theoretical literature and empirical literature, this independent study assessed the
characteristics of strategic outsourcing including its parameters and understands how they affect
organisation performance. The guiding principles and theories in this study were based on
Transactional cost theory and resource based theory.

In the study, an appropriate theoretical model is proposed and it helps in illustrating the relationship
between independent variable and dependent variables comprising of strategic out sourcing and
organisation performance. Review extant literature revealed human resource, outsourcing
coordination, organizational operations, and customer involvement as fundamental dimensions of
strategic outsourcing that have potential to impact on organizational outcomes. Similarly, the review
of literature identified client purchase, customer retention, brand loyalty, and customer referrals as
suitable indicators for measuring organisation performance. The propositions of the study besides
enriching the empirical and theoretical literature on strategic outsourcing and organisation
performance, also serve to guide scholars in the field of strategic management on prospective studies
with potential to impact organizational outcomes and market performance in diverse industries and
sectors.

REFERENCES

Abraham, K., Taylor, T. (2006), Firms' use of Outside Contractors: Theory and Evidence, Journal of Labor
Economics, Vol. 14 pp.394-424.

Alexander, M., Young, D. (2004), Outsourcing: Where's the Value? Long Range Planning, Vol. 29 pp.728-30.

Anderson, J., Weitz, B. (2005), Make-or-buy Decisions: Vertical Integration and Marketing Productivity, Sloan
Management Review, Spring, pp.3-19.

Bandyopadhyay, S., Pathak, P. (2007), Knowledge Sharing and Cooperation in Outsourcing Projects — a Game
Theoretic Analysis, Decision Support Systems Journal, Vol. 43 pp.349-358.

Banerjee, P. (2011), The Indian Software Industry: Business Strategy and Dynamic Co-ordination. New Delhi:
Palgrave-Macmillan.

Barthelemy, J. (2003), The Seven Deadly Sins of Outsourcing, Academy of Management Executive, Vol. 17
No.2, pp.87-99.

Baulcomb, J. S. (2003), Management of Change Through Force Field Analysis, Journal of Nursing
Management, Vol 11 No. 4, pp. 275-280.

Beaumont, N., Sohal, A. (2004), Outsourcing in Australia, International Journal of Operations & Production
Management, Vol. 24 No.7, pp.688-700.

Behr, A. (2010). Empirical Research Methods for the Human Sciences. Durban: Butterworths.

International Journal of Managerial Studies and Research (1IJMSR) Page | 73



Strategic Outsourcing as an Antecedent of Organisation Performance: A Review of Literature

Bendor — Samuel, (2005), The Creation of Momentum for Change Through the Process of Strategic Issue
Diagnosis, Strategic Management Journal, Vol. 8. No. 3, pp.279-298.

Best, W. J., and Kahn, V. J. (2004), Research in Education.7™ Edition. New Delhi: Prentice Hall of India
Private Limited. Research Methods. Nairobi: Acts Press.

Bogdan, R. C., & Biklen, S. K. (2003), Qualitative Research for Education: An Introduction to Theories and
Practices, 1(4), 245-48.

Campbell, S. (2005), How to think about security failures, Association for Computing Machinery.
Communications of the ACM, Vol. 49 No.1, pp.37-39.

Chanzu, S. M. (2002), A Survey of Business Outsourcing Practices amongst Private Manufacturing Companies
in Nairobi. Unpublished MBA project. Nairobi: University of Nairobi.

Claver, E., Gonzales, R., Gasco, J., Llopis, J. (2002), Information systems outsourcing: reasons, reservations and
success factors, Logistics Information Management, Vol. 15 No.4, pp.294-308.

Corbett, M. F. (2004), Outsourcing: beyond buying services, Facilities Design & Management, Vol. 11 No.6,
pp.467-82.

Elmuti, D. (2003), The perceived impact of outsourcing on organizational performance, Mid-American Journal
of Business, Vol. 18 No.2, pp.33-7

Fan, Y. (2000), Strategic outsourcing: evidence from British companies, Marketing Intelligence & Planning,
Vol. 18 No.4, pp.213-9.

Flynn, B. B., Huo, B., & Zhao, X. (2010). The impact of supply chain integration on performance: A
contingency and configuration approach. Journal of Operations Management, 28, 58-71.

Fonseca, V. S., & Machado-da-Silva, C. L. (2018). Conversagdo entre abordagens da estratégia em
organizag0es: escolha estratégica, cogni¢do e instituicdo. Organizagdes & Sociedade, 9(25), 93-109.

Fredrickson, J. W. (1986). The strategy decision process and organizational structure. Academy of Management
Review, 11 (2), 280-297.

George, B., & Desmidt, S. (2018). Strategic-decision quality in public organizations: an information processing
perspective. Administration and Society, 50 (1), 131-156.

Hackney, R., Burn, J., & Dhillon, G. (2014). Challenging Assumptions for strategic information systems
planning: Theoretical perspectives. Association of Information Systems, 3 (9), 2-24.

Hambrick, D. C., (1983). Some tests of the effectiveness and functional attributes of Miles and Snow’s strategic
types. Academic Management Journal. 26(1) 5-26.

Hamzah, E., lbrahim, H., Mohammad, A., Amro, A., Sakher, A., & Hussein, M. H. (2020). Employee
satisfaction, human resource management practices and competitive advantage: The case of Northern
Cyprus. European Journal of Management and Business Economics, 29 (2), 125-149.

Hanson, J., Melnyk, S., & Calantone, R. (2017). Defining and measuring alignment in performance
management. International Journal of Operations and Production Management, 31 (10), 1089-1114.

Henderson, J & Venkatraman, N. (1993), “Strategic Alignment: Leveraging information technology for
transforming organizations”, IBM Systems Journal, Vol 32, No. 1.

Henderson, J. C., & Venkatraman, N. (1993). Strategic Alignment: Leveraging Information Technology for
Transforming Organisations. IBM Systems Journal, 32 (1), 472-484.

Henriques, M., de Vasconcelos, J. B., Pestana, G., & Rocha, A. (2019). IT-business strategic alignment in social
era”, 14th Iberian Conference on Information Systems and Technologies (CISTI).

Hoehle, H., Huff, S. and Goode, S. (2012), “The role of continuous trust in information systems continuance”,
Journal of Computer Information Systems, Vol. 52 No. 4, pp. 1-9.

Hofer, C. W. (1975). Toward a contingency theory of business strategy. Academic Management Journal. 18(4)
784-810.

Hofmann, E., & Knebel, S. (2019). Alignment of manufacturing strategies to customer requirements using
analytical hierarchy process. Production and Manufacturing Research, 1 (1), 19-43.

Hogan, S. J., & Coote, L. V. (2014). Organizational culture, innovation, and performance: A test of Schein's
model. Journal of Business Research, 67(8), 1609-1621.

Hult, G. T., Olson, E. M., & Slater, S. F. (2017). The performance implications of fit among business strategy,
marketing organization structure, and strategic behavior. Journal of Marketing, 69 (3), 49-65.

Ireland, R., & Webb, J. (2007). A multi-theoretic perspective on trust and power in strategic supply chains.
Journal of Operations Management,25, 482-497.

Jacobsen, D. I., & Johnsen, A. (2020). Alignment of strategy and structure in local government. Public Money
and Management, 40 (4), 276-284.

Jennings, D. (2002), Strategic sourcing: benefits, problems and a contextual model, Management Decision, Vol.
40 No.1, pp. 26-34.

International Journal of Managerial Studies and Research (1IJMSR) Page | 74



Strategic Outsourcing as an Antecedent of Organisation Performance: A Review of Literature

Jennings, D., & Lumpkin, J. (2018). Insights between environmental scanning activities and porter’s generic
strategies: an empirical analysis. Journal of Management, 18 (4), 791-803.

Jones, G. R., & George, J. M. (2016). Essentials of Contemporary Management (4 Ed.). New York, NY:
McGraw- Hill/ Irwin Inc.

Kakabadse, A., Kakabadse, N. (2005), Outsourcing: current and future trends, Thunderbird International
Business Review, Vol. 47 No.2, pp.183-204.

Kakabadse, N., Kakabadse, A. (2000), Critical review — outsourcing: a paradigm shift, The Journal of
Management Development, VVol. 19 No.8, pp.670-728.

Kaplan, R. S., & Norton, D. P. (2007). Alignment; Using the Balance Score Card to Create Corporate Synergy.
Harvard Business School Press.

Kasina, N. K. (2016). Strategic Alignment as a Source of Competitive Advantage at Equity Bank (K) Ltd.
Nairobi: Unpublished doctorate thesis, The University of Nairobi.

Keohane, R. O., & Martin, L. L. (2014). Institutional theory as a research program. The Realism Reader, 320.

King, M., Cragg, P. & Hussain, H. (2000) ‘IT Alignment and Organizational Performance in Small Firms’,
Proceedings of 8th European Conference onlnformation Systems: Vienna, 3rd-5th July, pp. 151-157.
Kinyua, Samuel (2000), A survey of outsourcing of selected Financial Activities by publicly quoted companies
in Kenya. Unpublished MBA project. Nairobi: University of Nairobi.

Kirui, Stanley (2001), Competitive advantage through outsourcing in supply chain services: A case study of
BAT. Unpublished MBA project. Nairobi: University of Nairobi.

Knudsen, D. (2018). Aligning corporate strategy, procurement strategy and e-procurement tools. International
Journal of Physical Distribution and Logistics Management, 33 (8), 720-734.

Kohlbacher, M., Weitlaner, D., Hollosi, A., Stefan, G., & Grahsl, H. (2018). Innovation in clusters: effects of
absorptive capacity and environmental moderators. Competitiveness Review: An International Business
Journal, 23 (3), 199-217.

Kotler, P. (2003), Marketing Management 11th Edition. New York: The Free Press.

Koufteros, X., Vonderembse, M., & Jayaram, J. (2017). Internal and external integration for product
development: the contingency effects of uncertainty, equivocality, and platform strategy. Decision
Sciences, 36, 97-133.

Kraaijenbrink, J., Spender, J. C., & Groen, A. J. (2018). The resource-based view: A review and assessment of
its critiques. Journal of management, 36(1), 349- 372.

Lager, M. (2017). CRM: In the public interest (p. 18). CRM Magazine. 6.

Lawrence, P. R. & Lorsch, J. W., (1967). Organization and Environment. Division of Research, Harvard
Business School, Boston

Lee, H. L., Padmanabhan, V., Whang, S. (2004), The Bullwhip Effect in Supply Chains, Sloan Management
Review, Vol. 38 No.3, pp.93-102.

Lee, M. C. (2018). Explaining and predicting users’ continuance intention toward e-learning: An extension of
the expectation—confirmation model. Computers & Education, 54(2), 506-516.

Leiblein, M. J. (2011). What do resource-and capability-based theories propose?

Levy, M., Powell, P., & Yetton, P. (2017). Contingent Dynamics of IS Strategic Alignment in Small and
Medium-Sized Enterprises. Journal of Systems and Information Technology, 13 (2), 106-124.

Li, H. & Liu, Y. (2018), “Understanding post-adoption behaviors of e-service users in the context of online
travel services”, Information and Management, Vol. 51 No. 8, pp. 1043-1052.

Liao, C., Chen, J. L., & Yen, D. C. (2014). Theory of planning behavior (TPB) and customer satisfaction in the
continued use of e-service: An integrated model. Computers in Human Behavior, 23(6), 2804—2822.

Liao, C., Palvia, P., & Chen, J. L. (2017). Information technology adoption behavior life cycle: Toward a
technology continuance theory (TCT). International Journal of Information Management, 29(4), 309-320.

Lin, C. S., Wu, S., & Tsai, R. J. (2016). Integrating perceived playfulness into expectation-confirmation model
for web portal context. Information & Management, 42, 683—693.

Lin, C.S., Wu, S. & Tsai, R.J. (2015), “Integrating perceived playfulness into expectation confirmation model
for web portal context”, Information and Management, Vol. 42 No. 5, pp. 683-693.

Lockett, A., Thompson, S. & Morgenstern, U. (2009). The development of the resource-based view of the firm:
a critical appraisal, International Journal of Management Reviews, Vol. 11 No. 1, pp. 9-28.

Lonsdale, C., Cox, A. (2005), Outsourcing: Risks and Rewards, Supply Management, pp.32-34.
Luftman, J. (2019). Strategic Alignment Maturity, Handbook on Business Process Management (2 ed.). Berlin:
Springer.

International Journal of Managerial Studies and Research (1IJMSR) Page | 75



Strategic Outsourcing as an Antecedent of Organisation Performance: A Review of Literature

Luftman, J. N., Papp, R., & Brier, T. (2016). Enablers and Inhibitors of Business-IT Alignment.
Communications of the Association for Information Systems, 1 (11), 1-33.

Luftman, J., Levis, P., & Oldach, S. (2014). Transforming the enterprise: The alignment of business and
information technology strategies. IBM Systems Journal, 32 (1), 198-221.

Luftman, J., Papp, R., & Brier, T. (2018). Enablers and Inhibitors of Business-IT Alignment. Communications
of the Association for Information Systems, 1 (11), 45-69.

Lutta, S. M. (2003), Outsourcing of Distribution Logistics within Supply Chains of E.A. Breweries Ltd.
Unpublished MBA project. Nairobi: University of Nairobi.

Lynch, C. F. (2004), Why Outsource? Supply Chain Management Review, Vol. 8 No.7, pp.44-49.

Malshe, A., Friend, S. B., Al-Khatib, J., Al-Habib, M. 1., & Al-Torkistani, H. M. (2017). Strategic and
operational alignment of sales-marketing interfaces: dual paths within an SME configuration. Industrial
Marketing Management, 66, 145-158.

McAdam, R., Miller, K., & McSorley, C. (2019). Towards a contingency theory perspective of quality
management in enabling strategic alignment. International Journal of Production Economics, 207 (2), 195-
2009.

McCarthy, 1., and Anagnostou, J., (2004), Manufacturing Strategy: Understanding the Fitness Landscape,
International Journal of Production and Operations Management, VVol. 24 No.2, pp.13-23.

McFarlan, W., and Nolan, R. (2005), How to Manage an IT Outsourcing Alliance, Sloan Management Review,
Winter, pp. 9-23.

McKeen, J. D., & Smith, H. (2017). Making IT Happen: Critical issues in IT Management. Chichester,
Hoboken, NJ: Wiley.

Mclvor, R. (2003), Outsourcing: Insights from the Telecommunications Industry, Supply Chain Management,
Vol. 8 No.4, pp.380-394.

Moores, K., & Yuen, S. (2017). Management accounting systems and organizational configuration: a life-cycle
perspective. Accounting, Organizations and Society, 26(4), 351-389.

Motari, F. M. (2002), Outsourcing of Logistics. The Practices of Medium and Large Kenyan Manufacturing
Firms. Unpublished MBA project. Nairobi: University of Nairobi.

Mousa, M. (2019). Responsible leadership, diversity and organizational commitment: a study from Egypt.
International Journal of Emerging Markets, 4 (5), 201-228.

Mugenda, M. O., and Mugenda, A. (2003), Research Methods: Qualitative and Quantitative Approaches,
Nairobi: African Centre for Technology Studies.

Mugenda, O. M., and Mugenda, A.G. (2003), Research Methods, Quantitative & Qualitative Approaches,
Nairobi: Acts Press.

Nadler, D., & Tushman, M. (1980). A Diagnostinc Model for Organizational Behavior", in: Perspectives on
Behavior in Organizations, Hackman, J.R., E.E. Lawler, and L.W. Porter (Eds.). New York: McGraw-Hill.

Nandakumar, M. K., Ghobadian, A., & O’Regan, N. (2010). Business-level strategy and performance the
moderating effects of environment and Structure. Management Decision, 48 (6), 907-939.

Navarro-Garcia, A., Rey-Moreno, M., & Pires de Lima, P. D. (2018). Navarro-Garcia, A., Rey-Moreno, M. &
Pires de Lima, P.DA.B. (2018) Competitive Advantages as a Complete Mediator Variable in Strategic
Resources, Dynamic Capabilities and Performance Relations in the Car Sales Sector. Journal of Business,
Universidad del. Journal of Business, Universidad Del Pacifico (Lima, Peru), 10 (1), 21-37.

Ngechu, M. (2004), Understanding the Research Process and Methods. An Introduction to Research
Methods.Nairobi: Acts Press.

Nie, W., & Young, S. T. (1997). A study of operations and marketing goal consensus in the banking industry.
International Journal of Operations and Production Management, 17 (8), 806-819.

Oh, W., & Pinsonneault, A. (2018). On the Assessment of the Strategic Value of Information Technologies:
Conceptual and Analytical Approaches. MIS Quarterly, 31 (2), 239-265.

Olaleye, S. A., Ukpabi, D., Karjaluoto, H., & Rizomyliotis, 1. (2019). Understanding technology diffusion in
emerging markets: the case of Chinese mobile devices in Nigeria. International Journal of Emerging
Markets, 14 (5), 731-751.

Oliver, R. L. (1980). A cognitive model of the antecedents and consequences of satisfaction decisions. Journal
of Marketing Research, 17, 460-469.

Palmer, J. W., & Markus, M. L. (2000). The Performance Impacts of Quick Response and Strategic Alignment
in Specialty Retailing. Information Systems Research, 11 (3), 241-259.

Papp, R. (2019). Assessing Strategic Alignment in Real Time. Journal of Informatics Education Research, 6 (1),
89-101.

Parasuraman, A. (2018). Reflections on gaining competitive advantage through customer value. Journal of the
Academy of Marketing Science, 25 (2), 154-161.

Penrose, E.T. (1959). The Growth of the Firm. Wiley: NewYork.

International Journal of Managerial Studies and Research (1IJMSR) Page | 76



Strategic Outsourcing as an Antecedent of Organisation Performance: A Review of Literature

Perry, C. R. (1997), Outsourcing and union power, Journal of Labor Research, VVol. 18 No.4, pp.521-534.

Pisano, G. (2017) Towards a Prescriptive Theory of Dynamic Capabilities: Connecting Strategic Choice,
Learning, and Competition. Harvard Business School Working Paper 16-146.

Porter, M. E. (1980). Competitive Strategy: Techniques for Analyzing Industries and Competitors. New York,
NY: The Free Press.

Powell, P. (2016). Causality in the alignment of information technology and business strategy. Journal of
Strategic Information Systems, 2 (4), 330-324.

Prahalad, C.K. & Hamel, G. (1990) the core competence of the corporation, Harvard Business Review (v. 68,
no. 3) pp. 79-91

Premkumar, G., & Bhattacherjee, A. (2015). Explaining information technology usage: A test of competing
models. Omega-International Journal of Management Science, 36(1), 64—75.

Price, J. E. (2016). Assessing the Relationships between Strategic Alignment, Organization Agility, and Higher
Education Performance, PhD Dissertation. Capella University, ProQuest LLC.

Quinn, J. B., and Hilmer, F. G. (2004), Strategic Outsourcing. Sloan Management Review, Vol 35, Summer, pp.
43-55.

Ramos-Garza, C. (2009) ‘TMT Strategic Consensus in Mexican Companies’, Journal of Business Research,
62(9), pp. 854-60.

Rashid, I., & Simpson, S. (2019). Civil society activism, strategic alignment and international public policy
making for spectrum. Journal of Civil Society, 15 (1), 62-81.

Razzaque, M. A., Sheng, C. C. (2003), Outsourcing of logistics functions: a literature survey, International
Journal of Physical Distribution & Logistics Management, VVol. 28 No.2, pp.89-107.

Reich, B. and Benbasat, 1. (2000) ‘Factors that influence the social dimension of alignment between business
and Information Technology objectives’, MIS Quarterly, 24(1), pp. 81-113.

Reich, B. H., & Benbasat, I. (2000). Factors that Influence the Social Dimension of Alignment between
Business and IT Objectives. MIS Quarterly, 24 (1), 81-113.

Reich, B., & Benbasat, I. (1996). Measuring the linkage between business and information technology
objectives. MIS Quarterly, 20 (1), 55-81.

Robbins, S.P., Judge, T.A., & Campbell, T.T. (2018). Organizational Behaviour. Harlow: Pearson Education
Limited.

Roca, J. C., Chiu, C. M., & Martinez, F. J. (2017). Understanding e-learning continuance intention: An
extension of the technology acceptance model. International Journal of Human-Computer Studies, 64(8),
683-696.

Sabherwal, R., Hirschheim, R., & Goles, T. (2019). The Dynamics of Alignment: Insights from a Punctuated
Equilibrium Model. Organization Science, 12 (2), 179-197.

Salles, G., Fantinato, M., Nishijima, M., & de Albuquerque, J. P. (2019). A contribution to organizational and
operational strategic alignment: incorporating business level agreements into business process modeling.
IEEE 10th International Conference on Services Computing (SCC), (pp. 17-24). Santa Clara, CA, USA.

Salles, G., Fantinato, M., Nishijima, M., & de Albuquerque, J. P. (2018). A contribution to organizational and
operational strategic alignment: incorporating business level agreements into business process modeling”,
IEEE 10th International Conference on. IEEE 10th International Conference on Services Computing
(SCC), (pp- 17-24). Santa Clara, CA, USA.

Santhanam, R. & Hartono, E. (2003) ‘Issues in linking information technology capability to firm performance’,
MIS Quarterly, 27(1), pp.125-153.

Sardana, D., Terziovski, M., & Gupta, N. (2016). The impact of strategic alignment and responsiveness to
market on manufacturing firm’s performance. International Journal of Production Economics, 177 (2),
131-138.

Schein, E. H. (1990). Organizational Culture. American Psychologist, 4, 109-119.

Schobel, K., & Denford, J. S. (2016). The chief information officer and chief financial officer dyad in the public
sector: how an effective relationship impacts individual effectiveness and strategic alignment. Journal of
Information Systems, 27 (1), 261-281.

Schwarz, C., Kefi, H., Schwarz, A., & Kalika, M. (2017). A Dynamic Capabilities Approach to Understanding
the Impact of IT-Enabled Businesses Processes and IT Business Alignment on the Strategic and
Operational Performance of the Firm. Communications of the Association for Information Systems, 26 (1),
57-84.

Scott, W. R. (1995). Introduction: institutional theory and organizations. The institutional construction of
organizations, 11-23.

Scott, W. R. (2004). Institutional theory. Encyclopedia of social theory, 11, 408-14.

International Journal of Managerial Studies and Research (1IJMSR) Page | 77



Strategic Outsourcing as an Antecedent of Organisation Performance: A Review of Literature

Sen, A., & Sinha, A. P. (2018). IT alignment strategies for customer relationship management. Decision Support
Systems, 51 (1), 609-619.

Shih, H. A., & Chiang, Y. H. (2017). Strategy alignment between HRM, KM and corporate development.
International Journal of Manpower, 26 (6), 582-603.

Sledgianowski, D., & Luftman, J. (2018). IT-Business strategic alignment Maturity: A case study. Journal of
Cases on Information Technology, 7 (2), 102-120.

Street, C., Gallupe, B., & Baker, J. (2018). The influence of entrepreneurial action on strategic alignment in new
ventures: searching for the genesis of alignment. The Journal of Strategic Information Systems, 27 (1), 59-
81.

Surty, S., & Scheepers, C. B. (2020). Moderating effect of environmental dynamism on leadership practices and
employees’ response to change in South Africa. Management Research Review, 43 (7), 787-810.

Szymanski, D. M., & Henard, D. H. (2019). Customer satisfaction: a meta-analysis of the empirical evidence.
Journal of the Academy of Marketing Science, 29 (1), 16-35.

Tarlochan, K. (2001), A Survey of the Outsourcing of Human Resource Management Services among
Manufacturing Firms in Nairobi. An Unpublished MBA Project, Nairobi: University of Nairobi.

Taylor, Abraham, T. (2005, Firms' use of outside contractors: theory and evidence, Journal of Labor Economics,
Vol. 14 pp.394-424.

Teece, D. J. (2007). Explicating Dynamic Capabilities: The Nature and Micro foundations of (Sustainable)
Enterprise Performance, Strategic Management Journal 28(13): 1319-50.

Teece, D. J. (2012). Dynamic capabilities: Routines versus entrepreneurial action. Journal of Management
Studies, 49(8), 1395-1401.

Teece, D. J. (2014). A dynamic capabilities-based entrepreneurial theory of the multinational enterprise. Journal
of International Business Studies, 45(1), 8-37

Teece, D. J., (2017), Dynamic Capabilities and (Digital) Platform Lifecycles, in Jeffrey Furman, Annabelle
Gawer, Brian S. Silverman, Scott Stern (ed.) Entrepreneurship, Innovation, and Platforms (Advances in
Strategic Management, Volume 37) Emerald Publishing Limited, pp.211 — 225

Teece, D. J.,, G. Pisano, & A. Shuen (1997). Dynamic capabilities and strategic management. Strategic
Management Journal, 18(7), 537-533.

Teece, D.J. (2018), Business models and Dynamic Capabilities Long Range Planning Volume 51, Issue 1,
February 2018, Pages 40-49: Institute for Business Innovation, F402 Haas School of Business, #1930,
University of California, Berkeley, Berkeley, CA 94720-1930, USA

Teo, T. S., & King, W. R. (2016). Assessing the Impact of integrating business planning and IS planning.
Information & Management, 30 (6), 309-321.

Thompson, A. A., & Strickland, A. J. (2018). Strategic Management: Concepts and Cases (14 ed.). New York,
NY: McGraw-Hill.

Tosi, H. L., Jr. & Slocum, J. W. Jr. (2009). Contingency theory: Some suggested directions. J. Management
10(1) 9-26.
Tracey, M., Vonderembse, M. A., & Lim, J. S. (2018). Manufacturing technology and strategy formulation:

keys to enhancing competitiveness and improving performance. Journal of operations management, 17,
411-428.

Tsai, H.-T., Chien, J.-L. And Tsai, M.-T. (2014), “The influences of system usability and user satisfaction on
continued internet banking services usage intention: empirical evidence from Taiwan”, Electronic
Commerce Research, Vol. 14 No. 2, pp. 137-169.

Turel, O, Liu, P., & Bart, C. (2017). Board-level information technology governance effects on organizational
performance: the roles of strategic alignment and authoritarian governance style. Information Systems
Management, 34 (2), 117-136.

Turel, O, Liu, P., & Bart, C. (2017). Board-level information technology governance effects on organizational
performance: the roles of strategic alignment and authoritarian governance style. Information Systems
Management, 34 (2), 117-136.

Vargas, N., Johannesson, P., & Rusu, L. (2016). 'A unified strategic business and IT alignment model: A study
in the public universities of Nicaragua’, AMCIS: Lima, Peru, 12th-15th Aug, paper 212.

Venkatesh, V., Morris, M.G., Davis, G.B. and Davis, F.D. (2003), “User acceptance of information technology:
toward a unified view”, MIS Quarterly, pp. 425-478.

Venkatesh, V., Thong, J.Y., Chan, F.X., Hu, P.JJH. and Brown, S.A. (2011), “Extending the two-stage

information systems continuance model: incorporating UTAUT predictors and the role of context”,
Information Systems Journal, Vol. 21 No. 6, pp. 527-555.

International Journal of Managerial Studies and Research (1IJMSR) Page | 78



Strategic Outsourcing as an Antecedent of Organisation Performance: A Review of Literature

Venkatraman, N. (1989). The concept of fit in strategy research: Toward verbal and statistical correspondence.
Academy of Management Review, 14 (3), 423-444.

Walter, J., Kellermanns, F. W., Floyd, S. W., Veiga, J. F., & Matherne, C. (2017). Strategic alignment: A
missing link in the relationship between strategic consensus and organizational performance. Strategic
Organization, 11(3), pp. 304-328.

Weill, P., & Broadbend, M. (1988). Leveraging the new Infrastructure. Boston: Harvard Business School Press.

Wernerfelt, B. (1984). A Resource-based View of the Firm.* Strategic Management Journal, Vol. 5(2), pp. 171-
180.

Winter, S. G. (2018). Understanding dynamic capabilities. Strategic Management Journal, 24(10), 991-995.
Wood, T., Jr. (2016). Novas configuracdes organizacionais: pesquisa exploratoria empirica sobre organizagdes

locais (Relatorio de Pesquisa). Sdo Paulo, SP, Escola de Administracdo de Empresas de Sao Paulo,
Fundacéo Getulio Vargas.

Woodward, J. (1965). Industrial Organization: Theory and Practice. Oxford University Press, London.

Yi, Y. (2016). A critical review of customer satisfaction. Review of Marketing, American Marketing
Association, 5, 68-123.

Yousaf, Z., & Majid, A. (2016). Strategic performance through inter-firm networks: strategic alignment and
moderating role of environmental dynamism. World Journal of Entrepreneurship, Management, and
Sustainable Development, 12 (4), 282-298.

Zajac, E. J., Kraatz, M. S. & Bresser, R. K. F. (2000) ‘Modeling the Dynamics of Strategic Fit: A Normative
Approach to Strategic Change’, Strategic ManagementJournal, 21(4), pp. 429-453.

Zanon, C. J., Filho, A. G., Jabbour, C. J., & Jabbour, A. B. (2017). Alignment of operations strategy: exploring
the marketing interface. Industrial Management and Data Systems, 113 (2), 207-233.

AUTHORS’ BIOGRAPHY

Mrs Serah Wanjiru Chege, is a PhD student specializing in Strategic
Management at Kenyatta University, School of Business. She holds a Master of
Business Administration (Strategic Management option) from Kenyatta University
and Bachelor of Commerce and Business Administration (Accounting option)
from Jomo Kenyatta University. Her key areas of interest in research include
Strategic outsourcing, Organisation performance and Business management.

Dr. Godfrey M. Kinyua, is a Lecturer in the Department of Business
Administration, School of Business of Kenyatta University. He holds a Doctor of
Philosophy in Business Administration from Kenyatta University, Master of
Business Administration from the University of Nairobi and Bachelor of Education
from Egerton University. His key area of interest in research includes knowledge
management, competitive intelligence, strategic alignment, business resilience and

green innovation

Dr. Anne Wambui Muchemi, holds a Doctor of Philosophy in Strategic
Management from University of Nairobi, Master of Business Administration
(Strategic Management Option) from the University of Nairobi and Bachelor of
Education (First Class Honours) from Kenyatta University. Dr. Anne has many
years of teaching experience at the University Level both within and without
Africa in Management and Leadership related areas. She has over 10 years of
experience in management of Institutions within and outside Kenya which has
helped equipped her with requisite skills and experience in supporting organizations. She has many
years of Consultancy experience where she offers advice and expertise to organizations to help them
build their competencies to improve their business performance in terms of operations, profitability,
management, human resource management and strategy. She has published various articles in peer
reviewed journals and participated in conferences within and outside the Country.

Citation: Serah Wanjiru Chege et al. “Strategic Outsourcing as an Antecedent of Organisation Performance:
A Review of Literature" International Journal of Managerial Studies and Research (IJMSR), vol 10, no. 1,
2022, pp. 64-79. doi: https://doi.org/10.20431/2349-0349.1001006.

Copyright: © 2022 Authors. This is an open-access article distributed under the terms of the Creative
Commons Attribution License, which permits unrestricted use, distribution, and reproduction in any medium,
provided the original author and source are credited.

International Journal of Managerial Studies and Research (1IJMSR) Page | 79



